
FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
September 17th, 2024 10AM to 12PM 

WELCOME 

INTRODUCTION  Team Members 

PURPOSE OF MEETING  Jason Evans 

MINUTES – JULY 2024 APPROVAL  Team Members 

CONSTRUCTION PROJECT UPDATE  Hampton Ray 

EMERGENCY OPERATIONS UPDATE  Jason Evans 

MAINTENANCE OPERATIONS UPDATE Jason Evans 

ITS UPDATE / ITS PROJECTS - 511/TMC Craig Carnes/ Jason Evans 

PERFORMANCE MEASURES/ INCIDENT REVIEW Taylor Rouse/ James Maly 

INCIDENT DEBRIEF – RTMC’s LIST  Team Members 

RAIL DETECTION PRESENTATION  Adam Storm 

OPEN FORUM Team Members 

ANNOUNCEMENTS 

 Next Meeting November 19th, 2024 (TPO Boardroom)

MEETING ADJOURNED 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% 
each year.  
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First Coast TIM Team Meeting 
Tuesday, September 17th, 2024 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

Introductions and TIM Updates    

• Jason Evans opened the meeting and welcomed everyone.
• Jason Evans stated the purpose of the meeting is to partner together to reduce incident

scene clearance times, deter congestion, and improve safety for everyone on the roadway.
• The July First Coast TIM Team Meeting Minutes were sent to the Team previously, and

receiving no comments, they stand as approved.

Construction Project Update: Hampton Ray 

• There will be ongoing ramp closures as part of the ongoing I-295 at Normandy Boulevard
project.

• There will also be significant lane shifts on I-95 from Atlantic Boulevard to Emerson Street
o The next step in construction will be removing the sound walls and pushing them

out.
 Hampton expects to receive a lot of feedback from the community.

• Pete advised the Team to call the RTMC regarding any potential water build up in work
zones.

Emergency/Maintenance Operations Update: Jason Evans 

• Continuing debris removal operations in western part of D2, including Lafayette, Madison,
Hamilton, Suwannee, Dixie, and Taylor Counties

o Debris removal was completed in October 2024
• Emergency Construction Contracts were awarded to Superior Construction to fix the I-95

at Airport Road/Max Leggett Pkwy Bridge Hit
o There will be ongoing lane closures while they complete the beam replacement.

• There was a significant lane closure on A1A at Amelia Island, near the golf club pedestrian
overpass where a lengthy detour was set in place.

o This detour was scheduled between the Amelia Island Jazz Festival and the
Florida/Georgia football game.

o This is a joint County and Golf Course Project

ITS Update/ITS Projects/511/TMC Updates: Craig Carnes/Jason Evans 

• Craig Carnes stated that there are several ongoing projects throughout the District 2 region,
including the continuation of the Buckman Bridge ATMS project, the two MLK projects, and
the I-295/I-95 northern interchange project.

o The ITS group works in close coordination with all projects to ensure the Fiber Optic
Cable infrastructure is not damaged at any point in the construction process.

• Peter Vega then discussed the SMART St. Augustine project, which aims to make the City
of St. Augustine more pedestrian/bicyclist friendly.

• The bridge sensors and the Road Weather Information System (RWIS) sensors throughout
the District are in the process of being replaced.
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• Jason Evans reminded the team to update their FL511 apps as they are still working to
improve the hands-free features.

Performance Measures Presentation: Taylor Rouse/James Maly 

• Taylor Rouse and James Maly provided the Team with the Performance Measures
Presentation

Incident List: Team 

• Of the 57 total events found on the incident list, 13 of them were SBI/THI investigations,
leading to higher incident durations.

• 19 of the 57 incidents met the 90-minute Open Roads Duration goal.
• Three events were highlighted for further discussion, including:

o Event #12 – 7/23/2024 – Vehicle Fire - I-295 W SB before Duval Rd, Single-vehicle
crash involving a construction truck carrying Acetylene on Fire, HAZMAT response,
all SB lanes blocked.
 HAZMAT was required because the vehicle was a striping truck, and

materials inside burned up so there was nothing to clean, just needed for
removal.

o Event #51 - 9/1/2024 - Accident - I-95 NB at MM 348 - Two-vehicle crash
with injuries involving a Wrong Way Driver, 2 Right Lanes Blocked
 Event #52 - 9/1/2024 - Accident - I-95 NB at MM 348 - Two-vehicle crash

with injuries involving a motorcycle and SUV, All NB Lanes Blocked -
Secondary to Event #51

 TMC was not aware that this was a Wrong Way Driver until after the event
was cleared.

Rail Detection Presentation: Adam Storm 

• Adam Storm provided the Team with a Rail Detection Presentation from AtkinsRéalis

Announcements 

• Next meeting to be held on Tuesday, November 19th, 2024, in the TPO Boardroom
• If anyone needs anything or has any questions, please contact Dee Dee Crews at

DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned 

mailto:DeeDee.Crews@dot.state.fl.us


No. Date Unit Incident
Road 

Number
Time  

of Day
Description

HAZMAT 
Involved?

Duration of 
Incident: 

THI/SBI
90 Minute 
Goal Met?

Notes

1 7‐Jul TMC ACCIDENT SR‐121 11:57 PM SR‐121 AT SHIRLEY RD, 2‐VEHICLE CRASH WITH INJURIES BLOCKING ALL NB AND SB LANES N 3.75 HRS Y N

2 8‐Jul TMC ACCIDENT I‐95 02:30 PM I‐95 NB AT SR‐207, 8‐VEHICLE CRASH WITH INJURIES INVOLVING CARS AND A BOX TRUCK, ALL NB LANES BLOCKED N 3.25 HRS N N

3 8‐Jul TMC ACCIDENT US‐1 ALT 03:52 PM US‐1 ALT/MARTIN LUTHER KING JR PARKWAY AT I‐95, 2‐VEHICLE CRASH, NO INJURIES REPORTED, ALL NB LANES BLOCKED N 1.5 HRS N Y

4 9‐Jul TMC ACCIDENT I‐95 03:12 PM I‐95 SB AT I‐295 (NORTH END), 3‐VEHICLE CRASH WITH INJURIES BLOCKING THE EXIT RAMP N 2.5 HRS N N

5 9‐Jul TMC ACCIDENT I‐295E 09:20 PM
I‐295E NB AT MM 58, 3‐VEHICLE CRASH WITH INJURIES AFTER A BROKEN DOWN VEHICLE WAS BLOCKING THE CENTER LANE, 

ALL NB GENERAL PURPOSE LANES AND EXPRESS LANES BLOCKED
N 1.5 HRS N Y

6 12‐Jul TMC ACCIDENT I‐295E 09:47 AM I‐295E SB AT DAMES POINT BRIDGE, 8‐VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 3.25 HRS N N

7 13‐Jul TMC ACCIDENT I‐295W 03:14 AM I‐295W NB AT BUCKMAN BRIDGE, 2‐VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 3.5 HRS Y N

8 14‐Jul TMC ACCIDENT US‐1 01:36 PM US‐1/PHILIPS HWY AT I‐95, 2‐VEHICLE CRASH WITH INJURIES INVOLVING JSO PATROL CAR, ALL NB AND SB LANES BLOCKED N 2.0 HRS N N

9 16‐Jul TMC ACCIDENT I‐95 09:59 PM I‐95 SB AT MM 371, 4‐VEHICLE CRASH WITH NO INJURIES REPORTED, ALL SB LANES BLOCKED N 2.0 HRS N Y

10 21‐Jul TMC EMERGENCY  SR‐10 03:41 AM SR‐10/ATLANTIC BLVD AT UNIVERSITY BLVD, EMERGENCY VEHICLES BLOCKING ALL EB AND WB LANES IN REFERENCE TO DOWNED WIRES N 2.0 HRS N N

11 22‐Jul tmc ACCIDENT I‐10 07:04 AM I‐10 EB AT CHAFFEE RD, OVERTURNED SEMI, 2 RIGHT LANES BLOCKED N 10.5 HRS N N 4

12 23‐Jul TMC VEHICLE FIRE I‐295W 01:45 AM I‐295W SB BEFORE DUVAL RD, SINGLE VEHICLE, CONSTRUCTION TRUCK CARRYING ACETYLENE ON FIRE, ALL SB LANES BLOCKED Y 3.5 HRS N N

13 23‐Jul TMC ACCIDENT I‐95 02:56 PM I‐95 NB AT MM 331, SINGLE VEHICLE CRASH INVOLVING A DUMP TRUCK VERSUS OVERPASS, RISC ACTIVATION, 2 LEFT LANES BLOCKED N 3.0 HRS N N RISC

14 24‐Jul TMC ACCIDENT I‐295W 11:24 AM I‐295W SB SOUTH OF NEW KINGS RD, 3‐VEHICLE CRASH WITH INJURIES INVOLVING A SEMI AND 2 CARS, ALL SB LANES BLOCKED N 1.75 HRS N N

15 29‐Jul TMC DISABLED VEHICLE SR‐115 12:50 PM SR‐115/MATHEWS BRIDGE WB, SINGLE PICK‐UP TRUCK WITH TRAILER DISABLED, BLOCKING ALL WB LANES N 0.75 HRS N Y

16 30‐Jul TMC ACCIDENT US‐17 01:51 PM US‐17 AT CR‐15A, 2‐VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED N 2.0 HRS N Y

17 1‐Aug TMC ACCIDENT I‐295W 06:35 PM I‐295W NB RAMP TO I‐95 NB (NORTH END), 2‐VEHICLE CRASH INVOLVING A MOTORCYCLE AND A DUMP TRUCK, EXIT RAMP BLOCKED N 1.75 HRS N Y

18 4‐Aug TMC ACCIDENT I‐95 07:14 AM I‐95 NB AT US‐1 ALT/MARTIN LUTHER KING JRPARKWAY, SINGLE VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 1.0 HR N Y

19 4‐Aug TMC DEBRIS SR‐100 07:30 AM SR‐100 AT CR‐214, DOWNED TREE BLOCKING ALL EB AND WB LANES N 3.0 HRS N N

20 5‐Aug TMC ABANDONED  SR‐202 01:36 AM SR‐202/BUTLER BLVD EB RAMP TO I‐95 NB, ABANDONED VEHICLE BLOCKING THE EXIT RAMP N 1.25 HRS N Y

21 5‐Aug TMC ACCIDENT I‐95 08:19 AM I‐95 SB AT AIRPORT RD, SINGLE VEHICLE CRASH INVOLVING A SEMI, NO INJURIES, ALL SB LANES BLOCKED N 2.75 HRS N N

22 5‐Aug TMC EMERGENCY  I‐10 04:42 PM I‐10 AT MCDUFF AVE, EMERGENCY VEHICLES BLOCKING ALL EB AND WB LANES IN REFERENCE TO A DOWNED LIGHT POLE N 2.5 HRS N N

23 5‐Aug TMC EMERGENCY  US‐90 06:45 PM US‐90/W BEAVER ST EAST OF EDGEWOOD AVE, EMERGENCY VEHICLES BLOCKING ALL EB AND WB LANES IN REFERENCE TO FLOODING N 14.25 HRS N N

24 6‐Aug TMC ACCIDENT I‐10 03:31 PM I‐10 WB AT MM 340, 2‐VEHICLE CRASH WITH NO INJURIES REPORTED, ALL WB LANES BLOCKED N 0.75 HRS N Y

25 7‐Aug TMC ACCIDENT I‐95 12:51 AM I‐95 NB AT MM 374, SINGLE VEHICLE CRASH INVOLVING A SEMI, NO INJURIES, ALL NB LANES BLOCKED N 3.0 HRS N N

26 7‐Aug TMC VEHICLE FIRE I‐95 01:41 AM I‐95 NB AT MM 299, SINGLE VEHICLE ON FIRE, SEMI TRUCK, EMPTY TRAILER, ABOUT 200 GALLONS OF DIESEL SPILLED, ALL NB LANES BLOCKED Y 4.75 HRS N N

27 8‐Aug TMC ACCIDENT US‐1 10:19 PM
US‐1/PHILIPS HIGHWAY NB AT LENOIR AVE, 3‐VEHICLE CRASH INVOLVING A BOX TRUCK VERSUS 2 MOTORCYCLES, ONE FATALITY ON SCENE, 

ALL NB LANES BLOCKED
N 5.0 HRS Y N

28 9‐Aug TMC ACCIDENT I‐95 03:43 AM
I‐95 NB AT KINGS RD, 3‐VEHICLE CRASH INVOLVING A PEDESTRIAN, ONE CONFIRMED FATALITY ON SCENE, 

2 RIGHT LANES AND EXIT RAMP BLOCKED
N 4.0 HRS Y N

29 9‐Aug TMC ACCIDENT I‐295E 05:18 PM I‐295E NB AT PULASKI RD, 3‐VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 2.75 HRS N Y

30 10‐Aug TMC ACCIDENT 295W EXPRESS 07:55 PM
295W EXPRESS SB AT SAN JOSE, 3‐VEHICLE CRASH WITH FATALITY AFTER TRANSPORT INVOLVING A MOTORCYCLE, 

ALL SB EXPRESS LANES AND GENERAL PURPOSE LANES BLOCKED
N 6.25 HRS Y N 1

31 11‐Aug TMC ACCIDENT I‐295W 12:40 AM I‐295W NB BEFORE DUVAL RD, 2‐VEHICLE CRASH WITH INJURIES INVOLVING A WRONG‐WAY DRIVER, ALL NB LANES BLOCKED N 3.25 HRS Y N

32 11‐Aug TMC ACCIDENT I‐10 11:59 PM I‐10 EB AT MM 326, 2‐VEHICLE CRASH WITH INJURIES INVOLVING CONSTRUCTION TRUCKS, ALL EB LANES BLOCKED N 1.5 HRS N Y

33 12‐Aug TMC ACCIDENT I‐295E 08:33 AM I‐295E SB AT MONUMENT RD, 2‐VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 1.25 HRS N Y

34 12‐Aug TMC ACCIDENT I‐95 03:52 PM I‐95 NB AT GA STATE LINE, SINGLE VEHICLE CRASH INVOLVING A PICKUP TRUCK HAULING A BOAT, ALL NB LANES BLOCKED N 2.5 HRS N N

35 13‐Aug TMC POLICE ACTIVITY 295W EXPRESS 10:46 AM
295W EXPRESS SB AT SAN JOSE, POLICE ACTIVITY FOR A POST‐CRASH INVESTIGATION BLOCKING ALL SB EXPRESS LANES AND 

2 LEFT GENERAL PURPOSE LANES
N 1.0 HR N Y

36 14‐Aug TMC ACCIDENT SR‐202 07:49 AM SR‐202/BUTLER BLVD WB AT INTRACOASTAL WATERWAY BRIDGE, 7‐VEHICLE CRASH, NO INJURIES REPORTED, ALL WB LANES BLOCKED N 1.0 HR N Y

37 17‐Aug TMC ACCIDENT I‐295E 02:38 AM I‐295E SB AT MM 50, 4‐VEHICLE CRASH WITH INJURIES, INVOLVING 3 CARS AND A MOTORCYCLE, ALL SB LANES BLOCKED N 2.0 HRS N N

38 18‐Aug TMC ACCIDENT I‐95 10:28 PM I‐95 SB AT MM 299, 2‐VEHICLE CRASH INVOLVING A PEDESTRIAN, ONE FATALITY CONFIRMED ON SCENE, ALL SB LANES BLOCKED N 6.25 HRS Y N 2

39 20‐Aug TMC ACCIDENT I‐10 08:39 AM
I‐10 WB AT MCDUFF AVE, SINGLE VEHICLE CRASH INVOLVING A SEMI, APPROVED FOR RISC BUT NOT REQUESTED BY LAW ENFORCEMENT, 

ALL WB LANES BLOCKED
N 2.75 HRS N N

40 20‐Aug TMC ACCIDENT I‐95 10:25 AM I‐95 SB SOUTH OF CR‐210, 3‐VEHICLE CRASH WITH INJURIES INVOLVING A TRUCK WITH A TRAILER, RISC ACTIVATED, ALL SB LANES BLOCKED Y 3.5 HRS N N RISC

41 21‐Aug TMC ACCIDENT SR‐115 05:45 PM
SR‐115/ARLINGTON EXPRESSWAY WB BEFORE STATE ST, 5‐VEHICLE CRASH INVOLVING A MOTORCYCLE, ONE CONFIRMED FATALITY, 

ALL EB AND WB LANES BLOCKED
N 4.5 HRS Y N

42 22‐Aug TMC ACCIDENT I‐95 06:10 AM I‐95 SB AT MM 312, SEMI VS TREELINE, RIGHT LANE BLOCKED N 8.75 HR Y N 5

43 22‐Aug TMC ACCIDENT SR‐21 06:57 AM SR‐21/BLANDING BLVD AT KNIGHT BOXX RD, SINGLE VEHICLE VERSUS BICYCLIST WITH INJURIES, ALL NB AND SB LANES BLOCKED N 4.25 HRS Y N

44 26‐Aug TMC ACCIDENT I‐295E 04:28 AM I‐295E SB RAMP TO SR‐202/BUTLER BLVD EB, 2‐VEHICLE CRASH WITH NO INJURIES, EXIT RAMP BLOCKED N 1.5 HRS N Y

45 26‐Aug TMC ACCIDENT I‐95 10:49 PM I‐95 NB AT EMERSON ST, 3‐VEHICLE CRASH WITH NO INJURIES REPORTED, IN AN ACTIVE CONSTRUCTION ZONE, ALL NB LANES BLOCKED N 3.0 HRS N N

46 27‐Aug TMC
EMERGENCY 

VEHICLES
I‐95 03:51 PM

I‐95 NB AT MAX LEGGETT/AIRPORT RD, EMERGENCY VEHICLES BLOCKING ALL NB LANES TO ASSESS DAMAGE/NEEDED REPAIRS IN REFERENCE TO AN OVER‐

HEIGHT VEHICLE HITTING THE OVERPASS WHILE DRIVING ON MAX LEGGETT
N 7.0 HRS N N

47 28‐Aug TMC ACCIDENT US‐1 04:14 PM US‐1 AT SR‐207, 2‐VEHICLE CRASH INVOLVING A MOTORCYCLE WITH ONE CONFIRMED FATALITY ON SCENE, ALL SB LANES BLOCKED N 2.75 HRS Y N

48 29‐Aug TMC ACCIDENT I‐295E 11:34 AM I‐295E SB AT N MAIN ST, SINGLE VEHICLE  VERSUS BARRIER WALL CRASH WITH INJURIES, ALL SB LANES BLOCKED N 0.75 HRS N Y

49 29‐Aug TMC ACCIDENT SR‐224 01:52 PM SR‐224/KINGSLEY AVE EAST OF BLANDING BLVD, 2‐VEHICLE CRASH WITH INJURIES INVOLVING A SCHOOL BUS N 1.0 HR N Y

50 1‐Sep TMC ACCIDENT I‐10 05:08 PM I‐10 EB AT MM 329, 2 SEPARATE CRASHES WITH INJURIES, TOTAL OF 8 VEHICLES INVOLVED, ALL EB LANES BLOCKED N 1.5 HRS N Y

51 1‐Sep TMC ACCIDENT I‐95 11:27 PM I‐95 NB AT MM 348, 2‐VEHICLE CRASH WITH INJURIES INVOLVING A WRONG‐WAY DRIVER, 2 RIGHT LANES BLOCKED N 1.75 HRS N N

52 1‐Sep TMC ACCIDENT I‐95 11:45 PM I‐95 NB AT MM 348, 2‐VEHICLE CRASH WITH INJURIES INVOLVING A MOTORCYCLE AND SUV (SECONDARY CRASH), ALL NB LANES BLOCKED N 1.75 HRS Y N

53 4‐Sep TMC EMERGENCY  I‐95 08:31 AM I‐95 NB RAMP TO BOWDEN CLOSED FOR EMERGENCY VEHICLES IN REFERENCE TO FLOODING ON THE EXIT RAMP N 3.5 HRS N N

54 4‐Sep TMC ACCIDENT I‐295E 12:42 PM I‐295E SB RAMP TO SR‐202/BUTLER BLVD EB,  SINGLE VEHICLE CRASH WITH NO INJURIES, EXIT RAMP BLOCKED N 1.75 HRS N Y

55 4‐Sep TMC ACCIDENT I‐95 02:21 PM I‐95 SB BEFORE MYRTLE ST/IRON BRIDGE, 2‐VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 1.75 HRS N N

56 6‐Sep TMC EMERGENCY  US‐1 ALT 12:30 AM US‐1 ALT/MARTIN LUTHER KING JR PARKWAY AT I‐95, EMERGENCY VEHICLES BLOCKING ALL NB LANES IN REFERENCE TO FLOODING N 17.75 HRS N N

57 6‐Sep TMC ACCIDENT I‐95 11:53 PM I‐95 NB AT MM 381, 2‐VEHICLE CRASH INVOLVING A CAR VERSUS SEMI, ONE CONFIRMED FATALITY, 2 RIGHT LANES BLOCKED N 5.0 HRS Y N 3

Notes: 
3 ‐ 3rd Event Reviewed
4 ‐ 4th Event Reviewed

2 ‐ 2nd Event Reviewed 5 ‐ 5th Event Reviewed

TRAFFIC INCIDENT MANAGEMENT LIST (JULY 7, 2024 THROUGH SEPTEMBER 6, 2024) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

RISC ‐ Denotes RISC Event THI ‐ Traffic Homicide Investigation
1 ‐ 1st Event Reviewed SBI ‐ Serious Bodily Injury
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